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Sheila Charles, Member of Council 
Report for Executive Council Meeting on January 23, 2013 

Portfolios 
A. Housing, Health & Education 

B. Parks Canada (CMB) 

Overview 

A. • After many months without a CDC meeting due to cutbacks & membership 
issues that have now all been resolved except committee funds, plans for the 
upcoming January 21/13 meeting have been strategically planned for a full days 
meeting. Until we are able to identify funds to carry out committee meetings till 
the next fiscal I’m not sure how deadlines will be met without meetings.   

• Upcoming work on the CDC agenda is: Local Education Agreement, 
Education Policy, Prioritizing for Post-Secondary Education, School Bus 
and Maintenance, Funeral Expenses, Social Development, USMA Protocol 

• At the Legislation & Regulations review on January 24th we will be making 
changes to the Social Housing Points System & amend residential lease 
regulation to extend deadline for lease registration. I am anxious to see a family 
living in the open CMHC house in UA. 

B. • CMB meeting January 18/13. Until after the Jan.18 meeting happens 
February’s report will have more updates. 

• Reviewing the HFN PCA Side Agreement Board Review for the board to review 
at our January meeting 

• A chart has been drawn up to show how the CMB works for both PC & HFN 
staff & was circulated. 
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Emerging Issues 

• The CDC budget only has enough for one meeting and that will take place on January 

21/13. I don’t know where other funds will come from to hold other’s till our next fiscal. 

• Continue to have issues with USMA. Kathy is proceeding on filing a complaint 

regarding most recent issue in not following policy. Filing a complaint from the nation is 

the next step. This issue is on the CDC January 21/13 agenda. I not only see this as an 

issue with USMA but with the Ministry as well. I want our children to stop being taken 

away from their parents/family, instead of removing children I want funds to be spent on 

taking care of these children AND getting the parents help with whatever their struggling 

with that interferes with their care of their child(ren). 

 



 
 

 

CHARLIE CLAPPIS,    MEMBER OF COUNCIL 

JANUARY,   2013     EXECUTIVE COUNCIL MEETING

 

PORTFOLIOS: 

 Chair - Infrastructure 

 Citizen Development  

 Media /  Communications 

 Fisheries 
 

 Community 
Engagement 

  
 Community Forest Society    
 Community Emergency Management                                                                    
 Community Affairs Society 
 Community School Association 
 Active Living Society 
 Canadian Electronic Democracy Association 
 Leadership Vancouver Island Society 
 Young Professionals of Cowichan Society

OVERVIEW: 

With the situation we are in with the Public Works Department I had a number of meetings to try 
find the best plan for the remainder of the fiscal year. There has also been preliminary 
discussion on next years’ capital plan. I took part in the first official Regional Emergency 
Committee since 2008 in December. This committee is an attempt to ensure all the communities 
on the coast are at the same table every few months talking about emergency planning. 

 
 
     

 Leadership Vancouver Island Society  
 
Leadership Day # 3: “Inclusive Leadership and Valuing Diversity”. The groups presented their 
project ideas to the rest of the class and received final approvals. My group continues to plan 
our project which is “Awarding Leaders of Tomorrow” which acknowledges youth volunteerism 
in the Cowichan Valley. 
 



 
 

 

 “Leading Self, Leading Others, Leading Community” 

                                                                                        
                            

PROGRESS ON KEY INITIATIVES: 

 Aboriginal RunWalk 2013: Planning is almost complete, and at the moment this event is scheduled for 
Aboriginal Day. There is a 13 week training program that will be a part of this event for anyone 
interested and this starts January 19th. 
Emergency Management: The CORE training is almost complete in Anacla. There have been about six 
residents that are involved with this training where we are learning what to do when disaster strikes. 
The next step is Emergency Operations Center ( EOC) Essentials which is taking place in February. 
Sewer Project:  Currently there is a report being done on all the reports and this will give us the 
information needed to proceed in 2013. In January the ACRD is presenting their report about their 
sewage options to the Bamfield Community. This step has been in the works since October and is a key 
benchmark in how we move forward as ACRD being a possible partner in the project. 
 
 
 
 

EMERGING ISSUES:  
 
Community Infrastructure Project scheduling  
 
 
 
 
 
 
 
 
 

 



 
 

www.huuayaht.org 

JACK COOK, MEMBER OF COUNCIL 

EXECUTIVE COUNCIL MEETING 

DEC 08, 2012 – JAN. 05, 2013 

PORTFOLIO: 

 Finance 

 

o Alternate: CMB, Infrastructure, Treaty Implementation 

OVERVIEW: 

 Peoples Assembly – Anacla 

 Maa-nulth AGM 

 Executive Council 

 NCN Language 

 HFN X-mas lunch 

 Finance committee meeting 

 

PROGRESS ON KEY INITIATIVES: 

 Attend Peoples Assembly – Anacla 

 Maa-nulth directors and AGM meeting – Pt Alberni 

 Regular Exec Council meeting - Anacla 

 Special council meeting to discuss Peoples Assembly motions  - Pt ALberni 

 NCN Language – planning for spring gathering for language workshop 

 Regular schedule finance committee meeting – Pt Alberni 

 Special Finance committee meeting to discuss Peoples Assembly motions – Pt ALberni 
 

 Office closed Dec. 24, 2012 to Jan. 04, 2013 
 

EMERGING ISSUES: 
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Tom Happynook, Member of Council 

January 23th, 2013 Executive Council Meeting 
Portfolios: 

A. Treaty Implementation 

B. Fisheries 

C. Intergovernmental Relations 

D. Media and Communications 

 

A. Treaty Implementation 

Due to budget cut-backs I have cancelled all remaining Huu-ay-aht Treaty Implementation 

Committee meetings.  

We are in the process of revising our strategic plan; we are moving to a task oriented approach 

so we can measure our progress.  

  

B. Fisheries 

Due to budget cut-backs I have cancelled all remaining Huu-ay-aht Fisheries Committee 

meetings.  

We are working on our annual fishing plan for 2013.  

 

The Joint Fisheries Technical Committee met on Tuesday January 15, 2013. We continue to work 

on the various strategies and processes for reporting, planning and fishing opportunities.   

 

The Joint Fisheries Committee is meeting on February 20, 2013. There are a number of Briefing 

Notes going from the JFTC to the JFC on that day. Canada has not yet appointed their official rep 

to the JFC. This is a federal cabinet appointment.   

 

 

C. Intergovernmental Relations 

I continue to attend the Maa-nulth First Nations Directors meetings.  
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I also keep an eye on what the Assembly of First Nations is doing on the National level and will 

participate if there is a benefit to our nation.  

 

I also continue to remain in touch with various government agency contacts.  

 

There has not been any contact with government since my last report.

D. Media and Communications 

I am very happy to report that we now have the Communication coordinator on staff. His name 

is Tawnee Chips.  

 

I continue to do interviews with the various news agencies as they come up.   

  
We are in the process of developing a new communication strategy and work plan.  

 



Huu-ay-aht First Nations 
Executive Council Report 

John Alan Jack 
January 23, 2013 

 
Portfolios & Assignments 

1. Economic Development 
2. Alberni-Clayoquot Regional District 
3. Strategic Planning 
4. Terms of Reference / Job Description for Executive Director 

 
Economic Development 

 
New Director 
 Huu-ay-aht Economic Development Committee (EDC) and the Huu-ay-aht 
Development Corporation (HDC) have overseen the restructuring of the companies in 
order to better reflect the need for effective, transparent and arms-length governance of 
the Nation's businesses. Specifically, Executive Council appointed Angela G. Wesley to 
the vacant position on HFN's Standing Committee on Economic Development. From 
there, she is also a member of the Board of Directors of the Huu-ay-aht Development 
Corporation. She is also one of the representatives of this 'upper level' board on the 
more 'hands-on' Operating Board of Directors for each subsidiary business held by 
HDC, the other being Bamfield entrepreneur John Mass.  
 
Economic Development Act 
 The first draft of the Huu-ay-aht Economic Development Act has been sent from 
HDC legal counsel to the proper HFN recipients. At the date of this report, it has not 
been reviewed officially by any party: EDC, HDC nor HFN. The next step will be 
continued consultation with HFN citizens and appropriate groups within the HFN. A 
detailed review of the document at EDC alongside legal counsel would follow, and then 
a referral of the document to appropriate committees (Finance). 
 
Banking Access and Controls 
 HDC recently completed work on setting up an effective banking system using 
RBC's "Express" service -- a system that should prove much more efficient than the 
paper-based system before. Additionally, the system has been set up to finally allow 
HDC's CEO direct access to the bank accounts. This was a long time coming, but with 
the process complete, the HDC finally has access to the information enjoyed by all 
effective business enterprises.  
 
 

Next Page Please ---> 
 



Timber Harvest on TSL 
 As of the date of this report, a meeting between high level decision-makers, 
administrators and managers has been set to discuss the steps and expectations 
regarding timber harvest on Treaty Settlement Lands (TSL).  
 
Strategic Planning 
 EDC and the HDC will should undertake strategic planning beginning in January 
and continuing into February. Coming out of these discussions should come a clear 
path for further development of existing businesses and opportunities for investment in 
new enterprises. The CEO report for this day should provide more details as to the 
ideas and intentions coming from HDC management and governors. 
 

Alberni-Clayoquot Regional District 
 
Budgeting 
  The ACRD will be entering into its budget period concurrent with HFN's 
processes. This will be the first time HFN has participated as a full member of the 
ACRD, and I can only say that the process will be educational.   
 
Committee Appointments 
 I have been appointed a member or alternate for several committee or 
committee-like positions. They are as follows: 

1. Alberni Valley Committee 
2. Fisheries Committee 
3. West Island Woodlands Advisory Group (Industry Relations) 
4. Vancouver Island Film Commission (alternate) 
5. School District 70 Liaison (alternate) 

 
Local Government Leadership Academy - Workshop Attendance 
 I have been invited to participate at the LGLA Leadership Forum 2013 on 
February 20-22, 2013 in Richmond. My attendance will be paid for by the ACRD. This 
opportunity was offered to new members of the ACRD's Board, YFN's Alan McCarthy 
and I included. 
 
Presenter at Planning Institute of BC's "Engaging with First Nations" Workshop 
 Additionally, I have been asked to present at PIBC's "Engaging with First 
Nations" workshop with ACRD CAO, Russell Dyson. The workshop is a full day at 
Vancouver Island University in Nanaimo on February 28, 2013. More details 
forthcoming... 
 

Strategic Planning 
 
 Coming out of the meeting of Executive Council in December 2012, it was 
decided to update the strategic plan in such a way to be more useful as a document for 
tracking progress on better-defined goals. I met with HFN legal counsel, Rob Botterell, 



shortly before the Winter Break to discuss next steps. What followed was a document 
that was subsequently accepted by Executive Council on January 16's Special Meeting. 
 
Terms of Reference / Job Description for HFN Executive Director 
 
 The Executive Director currently does not have an updated Terms of 
Reference/Job Description that fits with the new Treaty era. As the body responsible for 
the oversight and evaluation of the Executive Director, we are responsible for the 
development of a set of expectations for the conduct and evaluation of the work done by 
the Executive Director. In the first week back from Winter Break, I met with all members 
of Executive Council regarding our initial approach to developing this document.  
 I am now researching examples of equivalent positions in other organizations 
(FN, NGO and Local Government) and will be conducting interviews with 
knowledgeable folk on both the administrative and political side of this issue. 
 I aim to have a set of generally-acceptable characteristics and requirements for 
review by Executive Council for the regular meeting in February, 2013. My goal is to 
have a mutually-agreed-upon document active for the new fiscal year beginning April 1, 
2013. 
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