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Message from the Executive Director 

Huu-ay-aht First Nations experienced many changes during the 2014/2015 fiscal year. During 

the time period, new program services were introduced and offered to citizens. As well, 

government services were relocated in Alberni Valley to a new building. One of the major 

changes that occurred was a change in Executive Council. 

In the spring, the Nation introduced a new Fresh Food Box Program. Each month, nutritious 

food is delivered to the front door of many Huu-ay-aht citizens.  Along with the Fresh Food Box 

Program, a new Trades and Education Program was also introduced that will assist citizens 

follow their passion. In today’s world, workers with trade certification are able to land decent-

paying and meaningful employment.  

In July, renovations were completed on a new government building in Port Alberni. As well, a 

new building was acquired for the new fully-licensed Paawats in Port Alberni. 

Later in the summer, Huu-ay-aht citizens voted in a new government. The election process 

was delayed due to the 3 way tie which meant new Council were not officially sworn into office 

until June 28th, 2015. The new HFN Elected Officials are; Robert Dennis Sr. was elected as 

Chief of Council, along with Ben Clappis, Trevor Cootes, and Connie Waddell. Incumbents 

Sheila Charles and John Jack were re-elected onto council. Derek Peters, continued as our 

Ha’wiih representative on council. 

Throughout the past fiscal year, HFN monitored and improved the efficiency and effectiveness 

of its services. This commitment to excellence requires all management and staff to 

communicate effectively with each other, Huu-ay-aht citizens, and other stakeholders, 

demonstrate financial efficiency and accountability, and conduct themselves in a professional 

manner at all times. 

I am grateful for the team that work, and have worked, at HFN from the elected Government, 

Ha’wiih Council to our very passionate staff– they motivate me with their sincere ambition in 

creating our vision of “a strong, self-governing and self-reliant Nation…” Together, we will 

continue to strive forward each day, embracing our values of Respect, Trust, Effective 

Communication, Support, Health, and Professionalism.  
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Strategic Plan 

The Strategic Plan is an important document for Huu-ay-aht First Nations. It provides a sense of 

direction and accountability to the Government and HFN Organization to Huu-ay-aht Citizens. 

The plan helps set a course of action to help improve, sustain, develop and strengthen the 

Nation. 

Section 15 of the Financial Administration Act sets the deadline that Executive Council must 

give the strategic plan their stamp of approval. The Act states that by November 30th each year, 

Executive Council must review and approve the existing strategic plan, or a new or amended 

plan. 

The same legislation is clear about who is to be involved in the decision-making process. The 

Act states that Executive Council must consult with the Ha’wiih Council and Huu-ay-aht citizens 

before approving a strategic plan.  

The planning process to date has revealed five priorities that will help the Nation achieve the 

Vision. 
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Committee Reports 

Capital Infrastructure Committee Report – In-House 

2015/2016 Committee Members 

Andrew Daniel 

Stephen Rayner 

Connie Waddell 

  

 

This is a newly developed in-house committee. Committee member positions are vacant and 

waiting to be filled.  As this is a new committee there are no reports available to date.  Connie 

Waddell will be available during the People’s Assembly, at your convenience, to answer 

questions regarding the report and status of this newly developed committee. 

 

Citizenship Committee Report 

2014/2015 Committee Members 
 

2015/2016 Committee Members 

VOTING MEMBERS NON-VOTING MEMBERS 

 

VOTING MEMBERS NON-VOTING MEMBERS 

Derek Peters, Chair Jeff Cook, Second 

 

Derek Peters, Chair Kim Chretien, Resource 

Judy Johnson Tracy Walker, Resource 

 

Rose Charles Coraleah Johnson, Resource 

Benson Nookemis Kim Chretien, Resource 

 

Judy Johnson   

Marjorie White   
 

Benson Nookemis   

    

 

Marjorie White   

    

  

  
 

In order to instill Huu-ay-aht culture with all new applicants, the committee continues to fine-tune  

its criteria for citizenship. Huu-ay-aht First Nations has grown to just over 800 citizens and the 

Government wants to preserve Huu-ay-aht values, have Huu-ay-aht culture passed on from 

generation to generation and make sure new citizens learn, participate and contribute to Huu-

ay-aht as a Nation. 
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Citizen Development Committee Report  
 

2014/2015 Committee Members 
 

      VOTING MEMBERS NON-VOTING MEMBERS 

       Jeff Cook, Chair Charlie Clappis, Second 

       Sherri Cook James Edwards, Resource 

       Kathy Happynook Kathy Waddell, Resource 

       Ed Johnson Tracy Walker, Resource 

       Sarah Johnson   

           

       
         Social Services & Culture  

 
Employment, Education & Trades 

2015/2016 Committee Members 

 

2015/2016 Committee Members 

VOTING MEMBERS NON-VOTING MEMBERS 

 

VOTING MEMBERS NON-VOTING MEMBERS 

Sheila Charles, Chair Coral Johnson, Resource 

 
Ben Clappis, Chair Marleen Nookemus, Resource 

Crystal Clappis Nicole Otte, Resource 

 
R. Todd Dennis Annie Merrit, Resource 

Sherri Cook Cheryl Thomas, Resource 

 
Shawn Mack Ezra Tsai, Resource 

Robb Johnson Jessica Tilley, Resource 

 
Pat Nookemus Kathy Waddell, Resource 

    

 
    

 

The Citizen Development Committee has worked on the following key initiatives: 

Crisis Grant Policy Analysis and Review: The purpose of the Crisis Grant Policy is to 

provide one-time-assistance (per fiscal year) to HFN citizens experiencing unforeseen 

hardship or crisis. The crisis grant initiative began in April 2014. In 2014/2015, HFN 

supported 25 HFN citizens in crisis. 

Children and Family Service: HFN child and family services program’s goal is to 

support families. The coordinator supports families who have involvement with the child 

protection system. This program, however, has a prevention based focus and works with 

many families who are not involved in child protection matters. Some important 

components include healthy parenting, child development education, and cultural 

connections. The coordinator provides support, advocacy and education to all HFN 

parents and families regardless of where they live. The coordinator can also provide 

supervised visits. The Coordinator is currently providing support to more than 25 families 

in a variety of capacities. The goal of Children and Family Services is to build stronger 

and resilient families through prevention, education and connections to family, 

community and resources.  
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Paawats: HFN now has 2 Paawats programs (Anacla and Port Alberni). The Port 

Alberni location is directly behind the PA Government Office on Elizabeth Street. The 

program is now seeking to obtain a full child care license from the Island Health 

Authority. HFN expects to have 8 daycare spaces and 6 additional preschool spaces.  

Trades and Employment Program: Through the Generations Fund, HFN has created a 

Trades and Employment program that will assist HFN citizens regardless of educational 

and employment background to follow their passion. HFN wants to make each citizens 

experience individualized to meet their own personal needs, skills and challenges. 

Citizens begin in a discovery program that allows them to explore areas of interest. The 

person then moves on to other areas of the program depending on where they are in the 

HFN education and training continuum (may include: assessments, driver’s license 

training, workshops, work experience, trades employment programs, etc.). 

Fresh Food Boxes: The Nations’ new Fresh Food Box Program will give citizens 

access to nutritious food on a monthly basis. For many families and individuals, this can 

be a challenge due to limited transportation, access and low income levels. The Fresh 

Food Box Program will work to help make eating right easier and more affordable. As of 

September 2015, HFN is delivering food boxes to more than 200 households. 

Traditional Foods: HFN is researching information and resources to create a traditional 

foods program that will educate, enable and empower citizens to access nutritional foods 

in the traditional diet as well as accessing traditional harvesting rights.  Educational 

materials will be produced and available April 2016. 

 

 

Co-operative Management Board (Parks Canada) Committee Report 

2014/2015 Committee Members 
 

2015/2016 Committee Members 

VOTING MEMBERS NON-VOTING MEMBERS 

 

VOTING MEMBERS NON-VOTING MEMBERS 

Sheila Charles, Co-Chair Tracy Walker, Resource 

 

Sheila Charles, Chair   

Jack Cook   

 

Trevor Cootes, Co-Chair   

Derek Peters   
 

Derek Peters   
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The Co-operative Management Board Committee has worked on the following initiatives:  

National Cost Sharing Program: A callout for the National Cost Sharing Program for 

protecting the Kiix?in National Historic Site went out and HFN was successful in getting 

grant funding. Work has started and Huu-ay-aht welcomes back Kevin Neary who has 

worked on the project in previous years. Project deadline is March 31, 2016. 

Board Review: The Huu-ay-aht/Parks Canada Co-operative Management Board 2013 

Board Review was completed and passed by council and signed by the CMB chairs on 

November 7, 2014. 

Guardian Program Anniversary Celebration 2015: Parks Canada hosted a 

celebration at the Athletic Hall to mark the longest running Guardian program in the 

world (20 years). Most of the guardians from past and present attended and were 

individually recognized for their dedication and hard work on protecting and preserving 

Huu-ay-aht land and history on the West Coast Trail. 

Guardian Contract: New 3-year contract with a 2-year option signed in April 2015 

Task Authorization Structure: For too long the guardians had been going above and 

beyond regarding infrastructure on the West Coast Trail and not being properly 

compensated for it but happily doing it. The guardians have done extensive training in 

trail and boardwalk building. While renewing the contract, this was stressed to the 

Cooperative Management Board, who has resolved the issue by establishing a 

mechanism that permits additional work to be tasked to Huu-ay-aht without having to go 

competitive route and compensate guardians for the additional work (infrastructure) 

West Coast Trail: Huu-ay-aht’s traditional place names were put back on the WCT 

map. 

Cape Beale: The Cape Beale project came to another halt after federal government 

budget cutbacks. The project is temporarily on hold till further notice. 
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Economic Development Committee Report 

2014/2015 Committee Members 
 

2015/2016 Committee Members 

VOTING MEMBERS NON-VOTING MEMBERS 

 

VOTING MEMBERS NON-VOTING MEMBERS 

John Jack, Chair Sheila Charles 

 

Trevor Cootes, Chair Kim Chretien, Resource 

Ed Johnson Stan Coleman, Resource 

 

Kiana Mio Karen Haugen, Resource 

John Mass James Edwards, Resource 

 

Derek Peters   

Derek Peters Tracy Walker, Resource 

 

Irene Peters   

Angela Wesley   

 

Shawn Standley   

    

 

Angela Wesley 
   

 

The mandate of the Economic Development Committee is threefold: (1) develop new economic 

development initiatives to access revenue and job opportunities for Huu-ay-aht, (2) oversee the 

relationship between Huu-ay-aht’s political body and its business operations, and (3) develop 

law and policy options for the cultivation of a resilient local economy. In the past year, the 

Economic Development Committee was active in all three of these aspects of responsibility.  

New Initiatives: This past year, the Economic Development Committee welcomed Shawn 

Standley as its Economic Development Officer. He has been working on new economic 

development initiatives with the committee. Two main items have been a plan for acquiring 

more real estate in Huu-ay-aht home territory, primarily the Bamfield area; and laying the 

groundwork for the creation of a construction company that would take advantage of the work 

opportunities created by the HFN government’s infrastructure projects. In addition, progress has 

been made to a great degree on Huu-ay-aht green energy, run-of-the-river project on the Sarita 

River. Primarily spear-headed by HGB CEO Stanley Coleman along with the aid of the Barkley 

Group, the Sarita River power project has achieved a water license, which is one of the last sets 

of rights and interests needed for the project to move into construction and operation.  

Business Operations: While there should be a standalone report from the Huu-ay-aht Group of 

Businesses (HGB) on the status of Huu-ay-aht operating businesses, it is in this section that the 

Economic Development Committee has identified the need for a renewed focus on Huu-ay-aht 

natural resources -- specifically HFN forestry resources. Several years ago, a Citizen’s Motion 

was passed authorizing Timber Harvest on Treaty Lands for three years and called on the 

government to create a set of long-term harvesting rules to move in to the future. Those three 

years are nearly complete, and it has become necessary for the creation of that long-term 

tenure for forestry on Huu-ay-aht treaty lands. This will likely be a joint effort of not only the 
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Lands and Natural Resources committees, but also the Economic Development Committee and 

especially the Ha’wiih Council.  

Policy Development: Every year, the Economic Development Committee is responsible for the 

creation of an Economic Development Plan to be presented to Executive Council and the 

Legislature for review and adoption. The Committee worked with the new Economic 

Development Officer on the creation of a draft plan, which was then submitted to various other 

committees for their review and input. After a series of conversations and culminating in a large 

joint-committee meeting, the new Economic Development Plan incorporated a more holistic 

approach to business and the economy. Importantly, it attempted to initially define and adopt the 

three HFN core values of iisaak, hishuk (ma) tsawak, and uu-a-thluk.  

The Economic Development Plan creates the approved means and objectives that Huu-ay-aht 

may take in developing economic opportunities. The plan identifies the areas that the Nation 

and its businesses may create businesses within, and now with the core values, helps to 

address *how* those opportunities may be developed.  

Into the Future: With the past term of office coming to a close, a new government has been 

elected that has selected a new Chair for Economic Development. While there may be some 

changes, the overall aim of economic development has not changed. Setting out to create 

opportunities for new sources of revenue for the Nation, and new employment opportunities for 

Huu-ay-aht citizens, the Committee will work to provide recommendations to the newly-elected 

government in the creation of its own strategic plan and plan of action.  

A Message from John Alan Jack: Economic Development has been a primary focus, and a 

passion for me these past years. It has been an honour to serve the wider good of the nation, 

and it is my sincere hope that the contributions I have helped make will set a strong foundation 

for the Nation going into the future. Klecko, klecko!  
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Finance Committee Report 

2014/2015 Committee Members 
 

2015/2016 Committee Members 

VOTING MEMBERS NON-VOTING MEMBERS 

 

VOTING MEMBERS NON-VOTING MEMBERS 

Tom Happynook, Chair Charlie Clappis 

 

Connie Waddell, Chair Kim Chretien, Resource 

Molly Clappis Kim Chretien, Resource 

 

Molly Clappis 

 James Edwards Deborah Smith, Resource 

 

Karen Haugen   

Karen Haugen   

 

Marjorie White   

Marjorie White   

 

Sandra Young   

    

 

    

 

The Finance Committee is working on the following initiatives: 

 Updating the three-year Financial Plan that is consistent with the Strategic Plan. 

 Ensuring the committee is fully represented. 

 Begin working on the next Budget Cycle 

 Continue working to ensure the Invested Wealth Fund is on target. 

 Preparing a Cash Management Plan for the upcoming fiscal year. 

 Continuing to make sound recommendations to the Executive Council on all financial 

requests.  

 

Fisheries Committee Report 

Fisheries 
 

Lands, Natural Resources, Fisheries  
& Wildlife 

2014/2015 Committee Members 
 

2015/2016 Committee Members 

VOTING MEMBERS NON-VOTING MEMBERS 

 

VOTING MEMBERS NON-VOTING MEMBERS 

Tom Happynook, Chair Charlie Clappis, Second 

 

Robert Dennis, Chair Derek Peters 

Bill Frank Bob Bocking, Resource 

 

Ed Johnson Andy Daniels, Resource 

Ed Johnson Tracy Walker, Resource 

 

Sarah Johnson Bill Frank, Ha'wiih 

Roy Werner   

 

Duane Nookemis Christine Gruman, Resource 

    

 

George Nookemus Coraleah Johnson, Resource 

    

 

Roy Werner Rita Johnson, Resource 

    

 

    

 

The Fish and Wildlife Committee convened fewer meetings than originally planned, but work in 

this area has continued nonetheless.  

Administrative support related to the committee was provided by the Natural Resources and 

Trade (NRT) team that includes: Clifford Nookemus (Fisheries Technician), Cory Howard Sr. 

(Natural Resources Technician), Stephen Smith (Wildlife and Non-timber Forest Products 
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Coordinator) and Christine Gruman (Manager of Natural Resources and Trade).  Among other 

duties, this team contributes to stewarding HFN fisheries and wildlife committee goals by 

running the Nations food fish program, operating Sugsaw Hatchery to supplement Coho and 

chum stocks in Pachena and Sugsaw, cooperating with Nitnat hatchery to supply 

chinook/springs to Sarita and monitor their success, and assessing proposed cut blocks and 

other development on HFN Lands through field surveys and review of Traditional Use Sites data 

and Archaeological sites.  

Critical items to be addressed in the coming years include:  

 Tl’unim (Elk) Stewardship: Unregulated harvests and declining populations in and 

around Huu-ay-aht territory are a growing concern. The reasons for these declines and 

the potential solutions need research and planning. HFN Ha’wiih have an Elk Relocation 

Protocol in place with Ha’wiih of Mowachaht Muchalat for enhancing populations in 

Sarita area when HFN is prepared to receive them.  

 Fraser Sockeye Access: In co-operation with the other Maa-nulth Nations, HFN is 

seeking resolution to ongoing discussion with Fisheries and Oceans Canada regarding 

access to the Huu-ay-aht Fraser Sockeye Allocation in years when the fish do not pass 

through the Maa-nulth Domestic Fishing Area. In fall of 2014, nearly all of the large 

Fraser Sockeye return diverted to the East side of Vancouver Island. The Maa-nulth 

Nations request to the Federal Fisheries Minister to fish the Huu-ay-aht allocation on the 

East side of the Island was denied and the Nations have been seeking solutions with 

DFO to ensure this does not happen again. 

 Enforcement of Resources Harvesting Act and related Regulations: A long-term 

strategy is needed to enhance HFN’s capacity to enforce its own Natural Resource 

related laws and regulations and to continue building partnerships with Federal and 

Provincial agencies and other Maa-nulth Nations with whom HFN shares common goals.   

 Ratification of the “Me Too Agreement”: If and when requisite changes are made at 

the Federal level in response to the Ahousaht v. Canada justification trial. Following this, 

the Nation can address the provisions set out in Section 10.2.3 in the Maa-nulth Final 

Agreement, regarding protection of commercial licenses within the Final Agreement.  

The purpose of this annual report is to lay out the general approach that the Huu-ay-aht 

Government is taking to put Huu-ay-aht treaty food fish on the tables of citizens. The 
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goal is to make sure HFN meets the legal treaty obligations to catch Huu-ay-aht treaty 

fisheries allocations each year.  

The following strategy will form the foundation for the long term HFN Fisheries objectives: 

 Allocate the funds to meet the legal obligation to catch all of the Huu-ay-aht treaty 

fish allocations 

 Participate fully in the Maa-nulth Fisheries Committee (MFC), the Joint Fisheries 

Technical Committee (JFTC) and the Joint Fisheries Committee (JFC) processes 

 The negotiated Barkley Sound Accord provides for a meeting with Tseshaht every 

fall and as needed to discuss the next year’s fishing plans 

 Use Request for Proposals approach to contract fishers to catch all the Huu-ay-aht 

treaty allocations 

 Schedule HFN Fisheries Committee meetings every month during the fishing season 

 Conduct workshops for Huu-ay-aht fishers so they don’t break HFN fisheries laws 

and keep good catch records 

 Assist Huu-ay-aht fishers to make sure HFN allocations are caught each year 

 

Progress: HFN continues to participate on the Maa-nulth Fisheries Committee, the Joint 

Fisheries Technical Committee; the Joint Fisheries Committee (Canada, B.C. and Maa-nulth) 

and the Uu-a-thluk Council of Ha’wiih.    

Budget allocated to food fish in the 2014-15 fiscal year was $67,000 and was raised to $82,500 

for the 2015-16 year.  

Long time plans to purchase a freezer truck were achieved, though training and other logistical 

challenges have seen its use limited thus far.  

HFN fishers have caught high percentages the Huu-ay-aht domestic fish allocations of some 

species and stocks, while others remain relatively low.  

Table 1 (below) outlines the progress to date, as taken from the Maa-nulth Electronic Reporting 

Program (MERP). 
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Table 1 – Final 2014 Fish Allocation Caught and Interim 2015 Catch as of Report Date (October 7, 2015) 

SPECIES STOCK UNIT 

FINAL 2014 CATCH INTERIM 2015 CATCH 

HFN 
Allocation 
(29.3% of 

MFN 
Total) 

Total 
Caught 

% 
Allocation 

Caught 

HFN 
Allocation 
(29.3% of 

MFN 
Total) 

Total 
Caught 

% 
Allocation 

Caught 

Sockeye Salmon Fraser Pcs 4252 40 1% 157 0 0% 

Sockeye Salmon Henderson  Pcs 2689 524 19% 728 38 5% 

Sockeye Salmon Somass  Pcs 6706 4428 66% 6706 8071 120% 

Sockeye Salmon Power Lake Pcs 0 0 0% - - - 

Chinook Salmon Ocean  Pcs 1621 94 6% 1213 1023 84% 

Chinook Salmon Terminal  Pcs 440 32 7% 586 143 24% 

Coho Salmon Ocean  Pcs 2051 21 1% 2051 201 10% 

Coho Salmon Terminal  Pcs 1064 60 6% 894 93 10% 

Chum Salmon   Pcs 1905 1 0% 1905 1 0% 

Pink Salmon Pink Salmon Pcs 2124 1 0% 2124 16 1% 

Halibut, Pacific   Lbs. 15908 4065 26% 16123 5161 32% 

Groundfish   Lbs. 3809 142 4% 3809 746 20% 

Rockfish   Lbs. 5407 85 2% 5407 780 14% 

Sablefish   Lbs. 1084 0 0% 1013 0 0% 

Herring Herring Lbs. 52740 400 1% 52740 0 0% 

Sockeye Salmon Comm Henderson Pcs 1465 0 0% 0 0 0% 

    

 

Ha’wiih Council Committee Report 

2014/2015 Committee Members 
 

2015/2016 Committee Members 

VOTING MEMBERS NON-VOTING MEMBERS 

 

VOTING MEMBERS NON-VOTING MEMBERS 

Derek Peters, Chair   

 

Derek Peters, Chair Rob Dennis Jr., Speaker  

Andy Clappis   

 

Andy Clappis Betsy Potter, Resource 

Jeff Cook   

 

Jeff Cook   

Bill Frank   

 

Bill Frank   

Tom Happynook   

 

Tom Happynook   

Darlene Nookemus   

 

Darlene Nookemus   

Victor Williams   

 

Victor Williams   

    

 

    

 

The Ha’wiih met this year and made recommendations on placing citizens in the Maht Mahs 

they belong to.  The Chair also addressed the sacred principles:  ʔiisaak, Hišuk ma c̓awak and 
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ʔuuʔałuk with Council and the need to keep these in the forefront of HFN’s efforts.  The Ha’wiih 

continues to apply Huu-ay-aht cultural practices when and where possible.    

Ha’wiih are devolving a budget and a work plan and continued efforts on a cultural plan is in the 

works from regular monthly Ha’wiih meetings. 

 

Lands & Natural Resources Committee Report 

Lands & Natural Resources 
 

Lands, Natural Resources, Fisheries & Wildlife 

2014/2015 Committee Members 
 

2015/2016 Committee Members 

VOTING MEMBERS NON-VOTING MEMBERS 

 

VOTING MEMBERS NON-VOTING MEMBERS 

Charlie Clappis, Chair Derek Peters, Second 

 

Robert Dennis, Chair Derek Peters 

Ed Johnson Johnson Ginger, Resource 

 

Ed Johnson Andy Daniels, Resource 

Sarah Johnson Christine Gruman, Resource 

 

Sarah Johnson Bill Frank, Ha'wiih 

Stephen Rayner Rita Johnson, Resource 

 

Duane Nookemis Christine Gruman, Resource 

Angela Wesley Tracy Walker, Resource 

 

George Nookemus Coraleah Johnson, Resource 

    

 

Roy Werner Rita Johnson, Resource 

    

 

    

 

Moving into the 2015-16 year, the Lands and Natural Resources Committee will combine with 

the Fish and Wildlife committee. This committee membership involves members from the two 

existing committees and similar administrative support, with the addition of Andy Daniel, 

incoming Director of Government Services. 

Development on Huu-ay-aht lands continues to be in the planning stage with the upper Anacla 

subdivision getting closer to a final design. Also HFN continues to look at ways to provide land 

interest to the HFN Group of Businesses. This last year saw the first lease assignment in lower 

Anacla, this is an example of the benefits of the Treaty and the leasing opportunities for Huu-ay-

aht people. This year was the final year of the 3-year agreement with HFN Forestry Limited 

Partnership in harvesting timber on Treaty Settlement Lands. HFN continues to work on an 

Integrated Resource Management Plan (IRMP). This plan will be key in moving forward in the 

future. 

In March 2014, the Reasonable Opportunity Agreement (ROA) came into force. This side 

agreement to the Treaty outlines a New “referral process” with BC on HFN traditional territory off 

of TSL. HFN is now consulted directly on development applications in “Important Harvest 

Areas,” rather than every development application on Traditional Territory. Important harvest 
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areas are currently designed to cover: elk habitat (East Klanawa Watershed, marbled murrelet 

habitat (old growth forest), and foreshore. These can be updated annually each fall.  

 

Critical issues to be addressed in the coming years include: 

 Lands Registry 

 Forestry license renewal 

 Sarita Lands 

 Land Acquisition over $1 million – to be reviewed at People’s Assemblies 

 Application to convert private lands to Treaty Settlement Land 

   

Law & Policy Committee Report 

2014/2015 Committee Members 

 

2015/2016 Committee Members 

John Jack, Chair 

 
John Jack, Chair 

Charlie Clappis 

 
Ian Benoit 

Melinda Skeels 

 
Karen Haugen 

  

 
Melinda Skeels 

  

 
  

 

The Law and Policy Development Committee (LPDC) is an In-House Committee. This 

Committee facilitates and oversees the development of legislation, regulations, and government 

policies, as well as amendments to existing laws, regulations and policies. Matters requiring law 

and policy development are typically brought to the attention of the LPDC, where the issues are 

analyzed, options are proposed, the necessary documents are drafted, and the Committee 

makes a recommendation to Executive Council.  

In the past year, the LPDC has reviewed the following proposals: 

Human Resource Policy Regulation Amendment Regulation: (“Living Wage Regulation”): 

This Regulation ensures that all employees of Huu-ay-aht First Nations earn a “living wage;” or 

a salary sufficient to ensure employees health, safety and security, and general wellbeing is 

maintained. 

Minor Revisions and Consolidation Regulation: This Regulation provides the Government 

with the necessary powers to make sure that all published laws and regulations are up to date, 

and that all revisions are included in consolidated documents. It also helps Huu-ay-aht First 

Nations correct clerical errors in these documents.  



Huu-ay-aht First Nations          2014-2015 Annual Report 

 
Page 16 of 35 

 

Infrastructure Policy Regulation: This Regulation provides guidance for the development of 

procedures and other decisions that need to be made regarding constructing and maintaining 

vital infrastructure for the Huu-ay-aht Community. 

Residential Lease Regulation: This Regulation helps guide the Huu-ay-aht Government in the 

development of processes to allocate and provide new homes to Huu-ay-aht people. 

Elections Act Amendment Act: The amendment introduced a detailed timetable to the 

Elections Act that makes it easier for citizens, politicians and the administration to know and 

observe necessary deadlines when conducting elections activities.  

Tribunal Fees Regulation: This Regulation introduces administrative fees for executing Huu-

ay-aht Tribunal referrals in order to help better finance sittings of the Tribunal.  

Enforcement Frameworks Amendments: The LPDC has been working on ways to enhance 

the Huu-ay-aht First Nations’ capacity to enforce laws passed by the nation. There are many 

ways that this can be done including, but not limited to, partnerships with outside organizations. 

Registry Document Fees Regulation: This Regulation introduces administrative fees for the 

production and copying of large quantities of registry documents for an individual’s examination.  

 

LNG Advisory Committee 

2015/2016 Committee Members 

VOTING MEMBERS NON-VOTING MEMBERS 

John Jack, Chair Karen Haugen, Resource 

Norman Dennis Betsy Potter, Resource 

Brian Lucas Shawn Standley, Resource 

Becki Nookemis   

Derek Peters   

    
 

During their first meetings, the committee addressed 14 conditions that were set out in a 

resolution during last year’s People’s Assembly.  Please review the status update on the 

following page. 
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STATUS UPDATE 

2014 People’s Assembly Motion:  Proposed Sarita Bay LNG Project 

 DESCRIPTION STATUS PROGRESS RESPONSIBILITY FUTURE TASKS 

1 The proposed project follows the 

core values of ʔiisaak, Hišuk ma 

c̓awak and ʔuuʔałuk as defined in 

the 2014 Huu-ay-aht Economic 

Development Plan through all 

stages of the project.   

In-Progress   LNG Advisory 

Committee formed  

 Ha’wiih funding  

 Community Updates  

 Various Ha’wiih 

Elders  

 Government 

 Ensure access to 

information  

 Access to funding 

 Report on the 2014 

People’s Assembly 

Motion regarding LNG 

Exploration  

 

2 The proposed project carries out 

environmental best management 

practices and stewardship. 

In-Progress   Hahoulthlee committee 

formed  

 Ha’wiih Council funding  

 Administration  

 Law Makers  

 Ha’wiih  

 Ensure capacity and 

resources to digest 

environmental data and 

put it into context.   

3 A net gain of cultural heritage 

values and or traditional use areas 

through conservation and set-

aside.   

In-Progress   Hahoulthlee committee 

formed  

 Ha’wiih resources  

 Administration  

 Ha’wiih  

 Harvesters  

 Resources for 

administration 

department  

 Complete IRMP  

 Policy framework for 

conservation and set-

aside  

4 The acquired lands will be 

converted into TSL prior to the 

disposition of a lease or long-term 

interest 

In-Progress   Lands acquired   Executive Council  

 Hahoulthlee 

Committee 

 Ha’wiih  

 No mortgage or liens 

etc.  

 Inform BC Government  

 Acquire other land (?) 

5 The proposed project is financially 

viable and rewarding to the 

satisfaction of its participants. 

In-Progress   Commercial/Economic 

 Generations Fund  

 Capacity Funding  

 Executive Council  

 Negotiation Team  

 Committee  

 Identifying needs and 

wants  

 Communicating that to 

Council  

 Benefits Agreement  

 Non-monetary benefits  

 Monetary Benefits  

6 The proposed project is 

demonstrably safe  

In-Progress  Preliminary Assessment 

-Completed by Worley 

Parsons  

 Committee 

 Administration 

 Executive Council  

 Make sure, understand 

and communicate study 

results in a good way 

(safety report on 

electrical) some studies 

have capacity to 

understand and some 

may not have expertise 

or resources so as to 

report to people that 

project is safe.   

 Make sure we have 

framework for enforcing 

needed changes 

(identify something 

unsafe – make sure 

changes or method 

changes) 
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7 The Proposed Project, through the 

Legacy Fund, restores and 

enhances the Sarita River and the 

marine and aquatic resources in 

the surrounding area, including the 

full return of the Sarita River 

salmon run. 

 

In-Progress  Minimal – created 

Generations Fund  

 

 Administration  

 Hahoulthlee  

 Executive Director  

 Ha’wiih  

 Identify critical tasks in 

restoring river, the 

resources and the 

salmon  

 Identify thresholds of 

success (what does it 

mean to restore river 

return, what does it look 

like for full return of 

river and where are 

measurements to come 

from)  

 Create a plan and 

budget to do it all i.e. 

river restoration, salmon 

enhancement, other 

resource enhancement, 

opportunity costs in 

preservation and set 

aside  

8 The Proposed Project meets or 

exceeds regulatory requirements 

and achieves BC and Federal 

Government support through 

agreements such as the Tax 

Treatment Agreement and the 

Environmental Assessment Plan. 

 

In-Progress  Meetings – need more 

 Need to get response 

from BC and Canada  

 Executive Council  

 Negotiation Team 

 Administration  

 Committee  

 Identify critical 

requirements (tax, 

foreshore, environment, 

jobs and training etc.) 

 Ensure future meetings 

including a time sheet, 

schedule of meetings 

and target date of 

completion for any 

regulatory requirements 

with BC and Canada 

 

 

9 The Proposed Project secures 

project financing on commercially 

reasonable terms. 

 

In-Progress   Continued capacity 

increase  

 Political alignment with 

BC and Business’ 

 Negotiation Team  

 Administration  

 Business People 

(HGB, DevCo) 

 Continue our learning  

 Share information  

 Create our own 

relationship with global 

financial institutions  

 

10 The Proposed Project establishes 

an independent reclamation fund 

to ensure the land will be returned 

to a state acceptable to the Huu-

ay-aht or repurposed for new 

projects, whichever is decided by 

Huu-ay-aht at that time. 

 

In-Progress   Agreed to do it   Executive Council 

 Negotiation Team  

 Committee  

 Do high level concept of 

fund  

11 The Proposed Project includes 

everything required for customer 

to pick up an LNG cargo. 

 

In-Progress  

Needs 

clarification 

   Clarify meaning  
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12 The Proposed Project is subject to 

responsive and timely plans used 

to guide processes to Consult with 

affected or neighbouring First 

Nations, local communities, and 

regional communities in 

accordance with the definition of 

“Consult” in the Maa-nulth Final 

Agreement, with the amendments 

necessary to make the term 

applicable to this context 

(“Consult”; “Consultation”) and the 

proponents of the Proposed 

Project seek to have those plans 

integrated into any appropriate 

Huu-ay-aht Provincial and Federal 

processes in which consultation is 

required 

 

Needs 

attention  

 Communication 

sessions  

 Information sessions  

 Executive Council  

 Negotiation Team  

 Ha’wiih  

 Need to ensure 

progress on an official 

project description  

 Need to make sure 

there is agreement on 

schedules of 

consultation with 

neighboring First 

Nations and local 

communities  

13 The Proposed Project is subject to 

internal Consultation Processes 

within the Huu-ay-aht community, 

including regular progress reports 

to the Huu-ay-aht Community 

throughout the year, culminating in 

an in-depth status report and 

update presented at each regular 

People’s Assembly held while the 

Proposed Project is in 

development, construction or 

operation. 

 

In-Progress   People’s Assembly 

Resolution  

 LNG Advisory 

Committee  

 Active Ha’wiih Council   

 Community 

Engagement Sessions 

 Report – is active  

 

 

 

 

 Committee  

 Executive Council   

 Administration  

 Regular scheduled 

Community 

Engagement Sessions  

 Plan for communicating 

feasibility analysis  

 Plan for communicating 

other updates on LNG  

14 By March 31, 2015, a special 

committee be struck to receive and 

review progress reports made to 

the Huu-ay-aht Community in 

accordance with the previous sub-

paragraph and any related 

materials, and give advice 

concerning the Proposed Project to 

the People’s Assembly, the Huu-ay-

aht Council and Ha’wiih Council.  

Complete   Report to 2015 

People’s Assembly  

 Committee  

 Executive Council  

 Ha’wiih Council  

 Core Values  

 IRMP  
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Treaty Implementation Committee Report 

2014/2015 Committee Members 
 

2015/2016 Committee Members 

VOTING MEMBERS NON-VOTING MEMBERS 

 

VOTING MEMBERS NON-VOTING MEMBERS 

Tom Happynook, Chair Jack Cook, Second 

 

John Jack, Chair Ian Benoit, Resource 

Ed Johnson Tracy Walker, Resource 

 

Heather Clappis Karen Haugen, Resource 

Martha Johnson Trudy Warner, Resource 

 

Jack Cook Trudy Warner, Resource 

Derek Peters   

 

Derek Peters   

    

 

    
 

Overview: The Treaty Implementation Committee is created by our Constitution. Its mandate is 

to ensure that the parties of the treaty have followed through on their responsibilities. This 

includes the Government of Canada, the Government of British Columbia, and each of the five 

member-nations of the Maa-nulth Treaty Society (as a whole and individually; including Huu-ay-

aht). As a result, there are several relationships that need to be managed: (1) Huu-ay-aht with 

the other Maa-nulth member-nations, (2) Huu-ay-aht with the Federal Government, (3) Huu-ay-

aht with the Provincial Government and (4) Huu-ay-aht with all of the above as a whole. That 

last point is through a body called the Maa-nulth Treaty Implementation Committee, where the 

Maa-nulth member-nations act as one party to meet with and interact with the Crown 

governments of Canada and BC. 

Key Documents and Tasks:  In this, the Maa-nulth Final Agreement is the key document in the 

work of the Huu-ay-aht’s Treaty Implementation Committee, but there are other documents that 

matter very much as well: (1) the Appendices of the Treaty, and (2) various side agreements 

including but not limited to the Fiscal Financing Agreement and the Reasonable Opportunity 

Agreement. Some of these side agreements are completed, and may need to be renegotiated 

soon, others have just been completed, and still more may need to be revisited. Navigating 

these documents, as well as the interests that led to their creation, has and will be a major part 

of the operation of our committee. 

In the Treaty, in Side Agreements, and other Agreements related to Treaty, there are 

responsibilities assigned to each party. In this way, there are things that Huu-ay-aht needs to 

do, there are things that the Maa-nulth as a Whole need to do, and there are things that the 

Crown Governments of BC and Canada need to do to abide by the treaty. Ultimately, this the 

purpose of the Treaty Implementation Committee of the Huu-ay-aht First Nations. We are to 

make sure that we have our tasks completed, and we are to make sure that others have their 

tasks completed. 
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Managing those mandated tasks is key. We need to have a prioritized list of items that (1) we 

need to do, (2) we want to do, (3) we may do, and (4) we may wish to do later. In each 

government, the items after the first will likely be different. Depending on those priorities, the 

Committee will make recommendations on the way the Nation goes about achieving those items 

and in what order they are approached. Huu-ay-aht Council is the final decision-maker, but input 

from the committees contributes greatly to good governance.  

Future Planning:  In the next year, we will be ensuring that all obligatory items are completed 

on our side as well as on the other sides of the table. We will look into and make a 

recommendation on how we work with our friends and relatives in the other member-nations of 

the Maa-nulth Treaty Society. We will make recommendations on how we approach those 

things we want to do under the treaty, and make recommendations on how we might achieve 

those things in an organized fashion. 

 

Department Reports 

Community Services Department Report 

Near the beginning of the new fiscal year, Paawats in Anacla passed both the Child Care 

Licensing and First Nations Health Authority environmental and safety inspections. Currently 

there are 5 children accessing the program.    

Paawats in Port Alberni hired a contractor to complete the renovations required to bring the 

building up to code.  The plan is to have a soft opening during the week of November 2nd and to 

be fully operational by November 16th.  Registration in all of the programs is full and the doors 

haven’t even opened yet. Port Alberni Paawats has 12 preschool, 14 day-care, and 14 after 

school care registered. 

Community Services is in the process of reviewing cultural care plans for children in care. There 

are 23 children in care, 14 are in non-family homes. Of those 14, there are 6 sibling family 

groups, 1 of which are not living together and that one child has a different residence due to 

severe special needs. Beginning in October, HFN will be ensuring these siblings have a weekly 

“sibling date”. All children are from off-TSL. The department has drafted a work plan for the 

Foster Care Program to be completed with major identified tasks and milestones.  

In Education, HFN expects 9 students to complete Trades or Post-Secondary training in 2016. 
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HFN has 7 high school students also expected to graduate. HFN is supporting more than 25 

students in varying capacities.  For continuing education and creating employment initiatives 10 

people participated in the Trades Discovery Program (4 have proceeded with entry into school).  

HFN has also held a forestry information forum for citizens interested in working in the industry 

in which 10 people attend.  HFN is working with citizens, service providers, employers, and 

educational institutions to develop citizen potential. 

While continuing to instill traditional values in Huu-ay-aht youth, HFN has met with the Bamfield 

Community School teacher and are working together to incorporate a variety of Huu-ay-aht 

history, culture, language, art and other studies into their curriculum.  

Increase School Completion rates: Huu-ay-aht First Nations are working with students 

expected to graduate next spring to ensure that they have all the supports that they need to 

ensure success. HFN expects 16 graduates. 

Making sure citizens have access to quality health and dental care continues to be a priority.  

HFN is continually helping citizens navigate and access the health care systems.  Community 

Services attended the FNHA meetings October 20-22.  

Currently 4 clients are on Social Assistance (2 are employable).  HFN continues to support 

patient medical travel and requests for crisis grants, medications, nurse facilitation, IRS, and 

NTC service providers. The total crisis grant funds which have been accessed as of October 9th 

was $19,956 

Integrated Culture & Values:  In identifying, developing and supporting HFN cultural practices 

and in supporting the Ha’wiih Mandate & UBC Research, support is not required at this time and 

there have been no changes in Longitudinal Children’s Studies.   

The Fresh Food Box Program is currently being offered in 6 communities and being accessed 

by more than 200 Huu-ay-aht households. 

There have been 2 citizens working on the Queen’s University Study as Research Assistants for 

the summer. This contract was extended into September. Heather Castleden is the principle 

researcher and Vanessa Sloan Morgan is the research lead.  
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Culture and Language: The Nation has been supporting 4 language speakers to continue their 

training in Aboriginal Language Revitalization through University of Victoria. These courses lead 

to accredited language teacher certification. The Nananiiqsu Society attended the Elder’s 

Gathering this year in Victoria. 18 Elders participated in the event on behalf of HFN. 

Government Services Department Report 

As planned, Port Alberni Government Office was relocated to Adelaide Street. The new location 

was acquired so that the Nation would no longer pay rent on both of their Port Alberni locations. 

The new site required extensive renovations. Moving to the new location also allowed the 

Community Services Department and Government Services to operate from one office, 

consolidating services for Huu-ay-aht Citizens.  

New work stations, chairs, and board room tables were purchased, with Managers utilizing their 

existing furniture and desks where possible. Cost saving discounts were sought out by staff and 

received on both the work stations and electronics. The Government Services team assisted 

in relocating the phone system, computer server and met occupancy requirements from the city 

officials.  

The Natural Resources and Trade team has been focused on carrying out routine duties and 

have also assisted with the move to the new office. Work on the Kiix?in conservation project is 

proceeding. Other work has included environmental monitoring and monitoring citizen harvest.  

In addition to routine duties, the Government Services Departments have also carried out the 

following: 

Capital Infrastructure  

Government Services has been working on a number of ongoing projects as follows: 

The Bamfield Trail is moving along while HFN has assisted with trail design. HFN still 

requires a permit, which the Government will procure after a site visit with MOTI. 

The department continues to work on replacing the House of Huu-ay-aht’s failed hot 

water heater, creating a flooring replacement plan, organizing repairs to a leaky ceiling, 

organizing plumbing repairs, establishing a wireless internet connectivity plan and 

completing electrical upgrades which are required in the kitchen.  Government Services 

is working on an engineering review of the structural logs. 
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The water system continues to be repaired, with the most recent repair being made with 

ACRD to the Grappler Inlet non-potable supply.  High volume use initiated the leak 

detection.  Government Services continue to focus on improving the chlorination process 

and establishing appropriate allowable residual at the end of the lines. 

Due to a crisis grant application being submitted HFN has investigated a resident’s 

complaint of their failed sewer system.  HFN has organizing the servicing of AGO’s and 

House of Huu-ay-aht’s septic systems.  The department is meeting with BMSC re-

agreement of the proposed community sewer system.  HFN received a letter August 4th, 

2015 from AANDC, confirming the reimbursement of project costs for the waste water 

project for a total of $3,582,207 during the 2016-2017 fiscal year. 

Government Services is completing upgrades to PAGO’s phone system, exploring Wi-Fi 

and video conferencing needs and finalizing the installation of IT while completing minor 

repairs and deficiencies in all areas of new construction. 

The Port Alberni Paawats is completing building improvements to meet with the BC 

Building Code.  Fencing and are utilizing the garage for PAGO storage is complete. 

The Lands Committee recommended a review of the subdivision design for Citizens.  

The Committee received a letter August 4, 2015 from AANDC confirming the 

reimbursement of project costs for the construction of the subdivision project in the total 

of $1,250,000 during the 2016-2017 fiscal year.  The Director met with Engineers 

confirming funding requirements with AANDC. 

HFN is currently investigating solutions to help streamline firewood delivery 

requirements for Elders. 

Engineering and Infrastructure  

Bamfield Trail: Assisting with technical trail design and construction issues, obtained 

MOTI approval for proposed works. The project is to begin in October, led by Project 

Manager.  

House of Huu-ay-aht: Replacing failed hot water heater, creating flooring replacement 

plan, repaired leaky skylight, engineering review of structural logs, organizing plumbing 

repairs, wireless internet connectivity plan, electrical upgrades required in kitchen. 
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Water System: proving chlorination process and establishing appropriate residuals at 

end of lines. 

Sewer: Creating short/medium and long term plan to go to Capital Committee to 

address Citizen’s concerns of failed private systems, organizing servicing of AGO and 

House of Huu-ay-aht septic systems. 

New PAGO: installing infrastructure to support Wi-Fi and testing video conferencing 

options, received a 15% discount on dividers from furniture supplier, finalizing installation 

of IT, completing minor repairs and deficiencies. 

PA Paawats: preparation for building improvements to meet BC Building Code, 

inspector to come in and give recommendations on required upgrades or repairs to bring 

the building up to code for a child care facility. 

Anacla Paawats: developed plan for playground relocation at the existing Paawats, 

need to determine what portion of the construction can be completed by the Public 

Works Staff and what portion will be constructed by an external contractor. 

Four-Plex: require discussions regarding temporary staff housing and HGB rental for 

Gas Bar and Office Space. 

Finance Department 

Daily procedures in the Finance Department include accounts payable, accounts 

receivable, and payroll. Currently, the department makes approximately 2000 entries per 

month into the computer-based accounting system.  

The department also completed the following:  

 Provided up-to-date budget information and analysis to each department head 

and Executive Council 

 Policy Analyst developed a table of contents for new policy manual and is 

currently constructing new policies and procedures 

 Continued issuing status cards — submitting information and assisting 

individuals in their application or disputing results 

 Provided all reporting information to HFN funding entities as required 

 Prepared Elders Benefits, Social Assistance, and Patient Travel 

 Records Clerk is nearing completion of a database that contains bar coding of all 

assets in both government offices 
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 Policy Analyst is conducting extensive research into HFN Maa-nulth obligations 

. 

Natural Resources and Trade 

Fisheries 

 Grappler Hatchery being prepared for the upcoming salmon rearing season 

 Assisting partners at Nitnat River Hatchery with Chinook brood stock capture for 

stock enhancement in Sarita River. Preparing to start Chum brood stock capture 

in Sugsaw Creek/Grappler for HFN’s hatchery program 

 Food fish distribution: Assisted Community Services with Food Fish delivery to 

Citizens in Vancouver, Victoria, Nanaimo, Parksville, Anacla and Port Alberni 

 Transporting Coho stranded due to low water from creeks to rivers within 

Pachena system 

 Halibut contract fishers experiencing mechanical and scheduling conflicts. 

 Manager to review contracts and re-award if necessary 

Wildlife & Forests 

 Attended September 18 Lands, Natural Resource, Fisheries and Wildlife 

Committee Meeting 

 CMT sample preparation (sanding) for HFN cut blocks, as well CMT surveys 

within HFN territory 

 Staff periodically working with public works crew including cutting and removal of 

brush around HFN roads and assets 

 Two staff attended snorkel training in Qualicum to safely facilitate river swims for 

Sarita, Klanawa and Pachena River swim/fish counts 

 Policy creation for Cultural Wood use still planned, but not yet proceeding 

 Staff to participate in an Anacla-based workshop on Non-Timber Forest Products 

collection and processing with Eric Whitehead of Untamed Feast (organized by 

Community Services in Early October) 

Integrated Resource Management Plan 

 Still in early stages. Next step is to compile existing data from all known sources 

and then identify how to get it all into usable format 

 Meeting with Meridian Forest Services (contracted to assist HFN Forestry LP) 
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identified synergies with their work plan which was directed by HDC.  Includes 

Forest Stewardship Plan and Management Plan, drafts due in February 2016.  

Kiix?in 

 Conservation Project under Parks Canada Cost Share program has begun 

 Project Committee and consultant list identified 

 Creation of the Preliminary Site Conservation and Design Plan. Includes the 

consideration of past plans and proposals and the Conditions set out in the Parks 

Canada Cost-Sharing Grant 

 Proposed conservation plan is to be brought to Ha’wiih Council, Elders Council 

and citizens for final approval. Funding must be used by end March 2016. 

 

Economic Development Department Report 

In the past year, the Economic Development Committee has overseen the execution of the 

Economic Development Act. This act of government establishes strategic control of Huu-ay-aht 

First Nations businesses, but keeps government at arms-length from management decisions 

that should be overseen by dedicated business leaders. The act sets out the means by which a 

business idea is developed into a plan and how it goes about being approved by government 

before being handed off to the companies to operate the business according to the plan.  

 

Huu-ay-aht Economic Development Projects Completed for 2014 -2015 

 Mineral exploration drilling project on TSL ( under budget) 

 HFN Ec Dev representation at a number of networking functions 

 Feasibility study completed for property acquisition in Bamfield 

 Proposal for construction and Training completed (waiting Finance and Council 

Approval) 

 HFN craft fair project intended to generate income for citizens 

 Bamfield to Anacla foot path currently underway and on target. 
 

Huu-ay-aht Economic Development Project List (Higher Priority) 

 Sarita Micro-hydro Project (Run-of-the-River Independent Power Project 

 Development of a Pachena Bay area Store/Café/Gas Station/Parkade 

 Deep Sea Port Discussions with PAPA 

 Discussions with the provincial government regarding Bamfield road upgrades 
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 Pachena Bay project 
 

Huu-ay-aht Economic Development Project List (Regular Priority) 

 Cultural Tourism (Trails, Tours, Kayaking, etc.) 

 Shellfish Aquaculture 

 Real Estate Development (On and Off TSL) 
 

Huu-ay-aht Economic Development Project List (Contingent Priority) 

 Forestry Harvest on Treaty Settlement Land 

 Non-Timber fiber use 

 Future mineral exploration 

 Internet Service Provision for Anacla 

 Professional Greenhouse in Anacla for food sales to Bamfield residents and 

Businesses  

 Sea soil and kelp harvesting project (dependent on hiring staff) 

 Capital improvements to the Campground including exploring JV opportunities with 

business to provide services to guests 

 Acquisition of wood fiber for future project with parks Canada from Maclean’s Mill 

 

The EDO has had continued discussions with Port Alberni Port Authority regarding HFN’s 

relationship and the potential partnership on a deep sea port in Pachena Bay to offer support for 

the Port Alberni Transshipment Hub (PATH) project.  

The Sarita Micro-hydro Project continues to see a measure of progress based on feasibility and 

environmental studies. There were some concerns in accessing major project funding from the 

federal government, but that was smoothed out and accessed. As a result, the project has been 

funded by a series of grants from the federal government in addition to the investment made by 

the Huu-ay-aht. Outside of the scope of this report, there are concerns regarding the policy of 

BC Hydro and the provincial government which may affect HFN’s ability to see this green and 

renewable energy project come into being. Thus far, the strategy has been to lobby BC Hydro 

and the Province to ensure that these projects are still viable as well as positioning Huu-ay-aht 

to still benefit from vastly decreased opportunity if policy change at the provincial level cannot 

be attained.  

Progress on a Pachena area store/gas station/café/parkade has been substantially paused due 

to previously expressed concerns about profitability. The corporation currently operates the gas 
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station portion at a loss, but the notion was to invest further by building a store, café and 

parkade to increase potential profitability still merits investigation. To date, investment in this 

project has not been a government priority. 

The remaining projects on the list have all seen preliminary work done on exploring potential 

options, but other than some development regarding trails in and around historic sites progress 

is relatively slow. The main thrust has been the pursuit of long-term land interests. The 

companies need leases for the lands that they operate on in order to make improvements for 

sites such as the Pachena Bay Campground or to further invest in a store/café/parkade in 

Anacla near the campground. Work has been done to allow for temporary leases, but in order 

for real investment and improvement of HFN tourism-related businesses, HFN needs long-term 

leases that provide the certainty to build. 

The department is happy to report that HFN government, the HFN People’s Assembly, and HFN 

Administration have come together to see progress substantially complete for Timber Harvest 

on TSL. This work was started during this reporting period and now HFN can look forward to 

stumpage revenue coming directly to the government to maintain, increase or expand programs 

and services available to Huu-ay-aht in this current fiscal year.  

Once again, to get further information on the performance of Huu-ay-aht companies in the 

context of the economy, please take the time to refer to reports produced by the Huu-ay-aht 

Development Partnership in addition to what is reported here in this reporting material. As there 

is a strategic separation between the government and the businesses owned by the HFN, the 

whole story can be had by referring to reports from both halves. 

Communications Department Report 

The Communications Department is now more than a year old, and it has grown and improved 

a great deal in this time. 

This year the department added one new member of the team, after Annie Merritt left the 

department in order to take on the Employment and Training Policy Analyst position in the 

Community Services Department. Brittany Johnson joined the team in July as the new 

Communications Assistant. The team also includes Communications Assistant Ambar Varela 

and Communications Coordinator Heather Thomson. 
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Working with consultant Trudy Warner, the team built a communications plan to guide them in 

their duties and successfully rebranded the Nation. They also continued to produce the 

newsletter (Uyaqḥmis) every other month. The opposing month the Communications 

Department worked with Executive Council to reach out to the citizens through Community 

Engagement Sessions.  

The website was also redesigned, as part of the rebranding project, to make it more accessible 

and user-friendly for citizens. There has been an increase in traffic to the site since then. the 

department also reached out to citizens more through social media. Although HFN is on Twitter, 

the most effective seems to be Facebook. Through regular posts and updates, 465 people now 

like the page and the Huu-ay-aht First Nations Group has 419 Friends. On average, Huu-ay-aht 

Facebook posts reach 2,237 people. 

The department also continues to hear people’s comments and suggestions, as well as share 

information, through regular mail, phone calls and in-person communication.  

This year the Communications Department also organized four All-Candidates meetings during 

the 2015 Election, and it ensured citizens were made aware of the results once votes were 

counted.  

Once in place, Executive Council worked closely with the Communications Department, and 

contractors Angela Wesley and Trudy Warner, to develop a Four-Year Action Plan. This 

involved gathering information from citizens to move forward for the Executive Council’s four-

year term. The final goal is to create a plan that is made by Huu-ay-ahts, for Huu-ay-ahts. 
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2014/2015 Department Budget 

      Revenue 

    Treaty Capital Funding 

  
$2,713,319 

Time Limited Federal Funding 

 
$445,372 

Resource Revenue Sharing 

 
$418,018 

AANDC Funding 

  
$2,797,229 

Other Income - Invested Wealth 

 
$542,044 

Other Income - Interest 

 
$100,000 

Other Income - TSL Harvest 

 
$650,000 

Other Income - LNG 

  
$600,000 

Provincial Fisheries Funding 

 
$75,847 

Provincial Economic Development Funding 

 
$41,822 

NTC Program Funding 

  
$145,395 

Total 

   
$8,529,045 

      Expenses 

    Community Services Department $1,136,321 

 

Community Services Program $597,691 

 

Culture and Education Program $538,629 

Government Services 

  
$3,243,654 

 

Council and Committees Program $1,040,603 

 

Corporate Services Program $834,784 

 

TSL Services Program 

 
$146,957 

 

Infrastructure and Engineering Program $443,907 

 

Natural Resources and Trade Program $311,063 

 

Admin Services 

  
$338,177 

 

Communications Program 

 
$128,163 

Project Management/Economic Development  Program 

 
$156,259 

 

Economic Development Program $113,759 

 

Project Management System $17,000 

 

Project Implementation 

 
$25,500 

Contingency and New Programs $0 

Capital and Mandatory Expenses 

 

 
Capital 

   
$3,421,000 

 
Treaty Loan 

  
$546,000 

Total 

   
$8,503,233 

      
Surplus / (Deficit) 

  
$25,812 
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2014/2015 Budget 
 

 

 

 

       

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

 

   

     

 

 

 

 

 

       

$1,136,321.00 

$3,243,654.00 

$156,259.00 

Community Services

Government Services

Project Management &

Economic Development



Huu-ay-aht First Nations          2014-2015 Annual Report 

 
Page 33 of 35 

 

 

  

 

      

 

    

 

 

 

 

 

 

 

      

       

 

2014/2015 Capital Budget 
 

       

 

Community Services 

   

 

Paawats Playground 

 

              10,000  
 

 

Light Duty Vehicle 

  

              30,000  
 

 

Medical Equipment 

  

              10,000  
 

 

Misc. Paawats Setup 

  

              40,000  
 

     

 $         90,000  
 

       

 

Government Services 

   

 

Office Acquisition 

  

           400,000  
 

 

Office Relocation Fit Up  

 

              50,000  
 

 

Video Conferencing Equipment               20,000  
 

 

Computer Equipment and Connectivity               16,000  
 

 

Office equipment 

  

              20,000  
 

 

Fisheries equipment 

 

              15,000  
 

 

Gates and Physical Security 

 

              15,000  
 

 

Fisheries Truck 

  

              80,000  
 

 

Grader / Brusher 

  

              80,000  
 

 

School Bus 

  

              50,000  
 

 

House of Huu-ay-aht  Floor and Kitchen 

 

              75,000  
 

 

Sarita Cemetery 

  

              75,000  
 

 

Road Gravel 

  

              10,000  
 

 

Subdivision 

  

            650,000  
 

 

Sewer Project 

  

         1,500,000  
 

     

 $   3,056,000  
 

       

 

Economic Development 

   

 

Geological Exploration 

 

            200,000  
 

 

Deep Sea Port Development 

  

              75,000  
 

     

 $       275,000  
 

       

 

Total Capital Budget 

 

 $    3,421,000  
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2014/2015 Cash Management 

      Cash Source 

    Aboriginal Affairs & Northern Development Canada            6,634,129  

Province of British Columbia 

  

              257,922  

Nuu-chah-nulth Tribal Council 

 

              145,395  

Canada Mortgage & Housing Corporation                 26,218  

First Nations Steering Committee 

 

                 4,000  

Investment Income 

   

             542,044  

LNG Revenue 

   

          2,044,636  

Earnings from Nation Business Entities 

 

           2,985,781  

Other Revenue 

   

             458,370  

     

 $  13,098,495  

      Disbursements 

    Government Services 

  

           4,575,256  

Economic Development 

  

           1,213,793  

Community Services 

  

              946,951  

Contingency 

   

             300,000  

Capital 

    

          3,241,000  

Total Disbursements 

  

 $  10,277,000  

      Cash at Year End 

   

 $     2,821,495  
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Audited Financial Statements:  Separate Document Attached 

Quarterly Financial Statements to September 30, 2014:  Separate Documents Attached 


